
 

 

 

Institutional Perspective Plan and Deployment  

The institution is governed by Sikh Educational Society comprising of President, Vice – President, 

Secretary,  Joint Secretary and Executive members who ensures effective administration, decision 

making, finance regulation and quality assurance. The Principal supervises overall functioning of 

college and acts as a bridge between Management and staff. Principal strictly adheres to rules and 

norms framed by UGC,  DHE and Panjab University and is assisted by duly constituted IQAC, 

Advisory, HODs & Office Bearers. The management, principal and staff collectively play a critical 

role in planning and driving the implementation of perspective plans of the institute and ultimately 

contributing to the fulfillment of institution’s mission and vision. 

 From 2018 to 2023, various policies and procedures framed by the institution has successfully 

translated its long - term and short – term perspective plans into actions. The following highlights 

the same: 

STRATEGIC PLANS DEPLOYMENT AND IMPLEMENTATION 

 

 

 

 

 

 

ACADEMIC EXCELLENCE 

 Recruitment of well-qualified/experienced faculty 

members as per UGC/DHE/Panjab University norms 

 Effective Teaching/Learning Strategies focusing on 

course/program outcomes. 

 Student engagement in research projects/ internships/field 

visits/practical experiences. 

 Tutorial/mentoring programs to support struggling 

students. 

 Well-equipped classrooms, laboratories, library. 

 Regular assessments to measure student progress and 

understanding 

 Recognition of academic accomplishments of students 

through awards/ prizes, free ships/Scholarships and 

concessions 

 Regular review and collection of feedback from students 

and other stakeholders 

 



 

 

 

 

RESEARCH GROWTH 

 Well - equipped research lab with SPSS Software 

 Well – equipped language lab 

 Guidance to students to undertake research projects 

 Workshops/ expert talks/seminars to enhance the research 

skills  

 Proposals to various research funding agencies like 

RUSA, ICSSR, to procure additional funding for research 

initiatives 

 Promotion of research publication through college’s own 

Annual Double-Blind Peer-Reviewed Interdisciplinary 

journal ‘Gyan Kosh’ with ISSN No. 

 

 

 

SKILL DEVELOPMENT AND 

EMPLOYABILITY 

ENHANCEMENT 

 Increase in number of Value-added certificate courses in 

addition to prescribed curriculum 

 Promoting the concept of ‘Earn while learn’ 

 Organising talks/ workshops from experts/resource 

persons from varied fields 

 Expansion in Number of internships/field visits 

 Increase in industry linkages/collaborations. 

 Conducting of  Placement drives  on regular basis  

 

 

 

HOLISTIC GROWTH 

OF STUDENTS 

 Growth in Participation of students in cultural/sports 

events at state, national and international level. 

 Encouraging students to participate through platforms like 

NSS/NCC, other clubs /committees. 

 Enhancement of collaborations with NGO’s 

 Organising various workshops/seminars/awareness 

campaigns and social outreach activities to inculcate sense 

of social responsibility.  

 Implementation of eco – friendly practices related with 

environmental awareness and conservation 

INFRASTRUCTURAL 

GROWTH 

 

 
 

 Infrastructural expansion and upgradation of academic 

support activities by optimally utilizing government 

grants received from infrastructural funding agencies like 

RUSA and timely submission of proposal to PM USHA. 

 Allocation of funds for regular maintenance of current 

infrastructure 

 

 

 

 


